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Officer Reponsibilities:

· Planned/conducted Augusta District Executive Board meetings held December 2016, February 2017, August 2017, January 2018, and May 2018. Discussed Budget, Altruism, Membership, Reporting, Chapter Cornucopia and Pearl Requirements/Status. Responsibilities for Alzheimer’s Walk, Safe Homes of Augusta, and Ronald McDonald House and District Meetings were discussed with the Augusta District Executive Board and Chapter Presidents.  
· Attended mandatory State Leadership meeting for Chapter Presidents in June of the new biennium.  
· Mailed out information packets to District officers and Chapter Presidents who were not able to attend Executive Board Meetings.

· Planned and conducted the Fall District 2016 meeting with Alpha Zeta as Host Chapter on October 22, 2016 at Kiokee Baptist Church.  
· Planned and conducted the Spring Augusta District 2017 meeting hosted by Gamma Gamma held on February 4, 2017 at West Lake Country Club.

· Planned and conducted the Fall Augusta District 2017 meeting hosted by Omicron held on October 28, 2017 at First Baptist Church of Augusta.

· Planned and conducted the Spring Augusta District 2018 meeting hosted by Sigma held on March 23, 2018 at Thomson First United Methodist Church.

· Created Fall District meeting program and invited State Officers to conduct the leadership break-out sessions.
· Created Spring and Fall 2018 Augusta District programs.

· Created Spring 2018 Augusta District program and invited State President Sandra Bailey to install the 2018-2020 Biennium Augusta District Officers.

· Emailed an invitation to all 4 Augusta District Meetings to all State Officers/Executive Board/Advisory Committee Chairmen, Past State Presidents, and District Chairmen for Host Chapter. 

· Emailed monthly Augusta District Newsletters to State President, State Pres-Elect, State Executive Board/Advisory Committee, District Officers, and Chapter Presidents.
· Contacted Alzheimer’s Association in Augusta about the Augusta District participating in the annual Fall Alzheimer’s WALK by having a walking team in Evans, GA in the Fall of 2017 and Fall 2018.

· Made visits to Ronald McDonald’s House and Safe Home to deliver donations on behalf of the Augusta District in January 2017.
· Mailed Safe Homes of Augusta a monetary donation in March 2018.

· Collected house hold much needed items for Safe Homes of Augusta and sent them with the representative at our Spring 2017 meeting.

· Delivered a monetary donation to The Ronald McDonald House of Augusta in March 2018.

· Collected house hold items for The Ronald McDonald House of Augusta at the Fall 2017 District meeting.  I delivered the items, an SUV full, to the house on October 28,2017.

· Planned a team help with registration packets for Fun Day April 21-22, 2017.
· Emailed Augusta District Chapter Presidents each month to remind Chapters of reporting deadlines, Fun Day Registration deadline, and International Convention deadlines.  

· Emailed Chapter Presidents information concerning International Convention 2017 and planning to finalize lodging and travel opportunities for Augusta District.

· Emailed Chapter Presidents information concerning State Convention 2018 and planning to finalize lodging and travel opportunities for Augusta.

Conferences and Conventions Preparations:

International Convention – July 12-15, 2016, New Orleans, Louisiana
· Issued information packets about plans for International Convention 
· Issued estimated costs for International Convention to District Executive Board.

· Attended the International Convention in New Orleans, Louisiana.

Other Activities:
· Attended the joint meeting of the Augusta chapters hosted by Alpha Epsilon at Stallings Island Middle School in February 2017 and February 2018

Closing Statement:

Augusta District Goals:  

· Leadership – Training District Officers, working with Chapter Presidents, serving as mentor for Alpha Epsilon Chapter, encouraging chapter Presidents to involve every member in some level of leadership. 

· Membership – Encouraging chapter Membership Chairmen to host a 
Tea to introduce possible members to Alpha Delta Kappa. Encourage chapters to replace any member who resigns and add 3 new chapter members/year if possible.  Encourage chapters to relocate past members for reinstatement. 
· Altruism – Encourage chapters to volunteer and raise money for  

          Ronald McDonald House, Safe Homes, and Alzheimer’s Association.

          Encourage members to participate in annual Alzheimer’s Walk. 
I have had an amazing experience serving as Augusta District’s Chairman for 2016-18.  The Augusta District is blessed to have passionate and dedicated leaders.  Leadership in Alpha Delta Kappa truly helps one understand what it takes to make Alpha Delta Kappa an outstanding service organization.  It is the members, their leadership and friendships, and the fantastic altruistic projects that make our organization something special! I have been amazed at the giving our members have shown for Safe Homes of Augusta, the Alzheimer’s Association, and The Ronald McDonald House of Augusta. I am proud to be a part of Alpha Delta Kappa. 

