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	Officer/Committee Chairman Report:  Bylaws
Name:  Robin Dudley
Position:  Bylaws Chairman
Date:  September 9, 2020





Officer Responsibilities
1.   Serve as a member of the Georgia Advisory Council.
2.   Attend Executive Board/Advisory Council meetings & submit a  report   
  of committee activities 2 times/biennium to the president. 
3.  Determine if the bylaws committee needs additional members. Notify  
 members & the state president when identified.
4.  Familiarize all members of the bylaws committee of their  
 responsibilities.
5.  Report to president periodically on the progress of work by the bylaws  
 committee.
6.  Serve as a Georgia state delegate at the state convention.
7.  Present a brief bylaws oral report at state convention upon request of 
 the state president.
8. Attend regional conference and international convention.
9. As requested by the state president, submit articles on behalf of the bylaws committee for the state monthly newsletter. 
10. Receive and review chapter bylaws or policy statement, both new and  
       revised, to determine compliance with state and International Bylaws.   
       Keep on file the most recent copy of each chapter’s bylaws or policy   
       statement. 
11. Receive and review district guidelines.  File the most recent.
12. Prepare and send electronically a certificate to each chapter president 
       and district chairman whose bylaws or policy statements have been 
       certified during the current biennium. 
13. Propose amendments to the state bylaws as needed to comply with 
       International Bylaws.
14. Receive and compile recommended amendments to state bylaws 
      and/or International Bylaws sent from chapters and/or individual 
      members.
15. Prepare a list of proposed amendments to bylaws and send to the  
      state president for distribution to chapter presidents 30 days prior to 
      the state convention.
16. Present the proposed amendments for adoption by delegates at the 
       state convention.
17.  Prepare and present a courtesy resolution for approval by delegates 
            at the close of the state convention business session.
18.  Prepare an updated copy of the state bylaws for distribution by date 
       designated by the state president.  The bylaws may be included in the 
       state directory.  Send the International Bylaws chairman an updated  
       copy of the Georgia bylaws by October 15 of even numbered years. 
19.  Complete a check sheet for verification of chapters’ updated bylaws 
       or policy statements as requested by Cornucopia Award chairman. 
20. Make available, upon request, suggested templates for chapter bylaws 
       and policies.
21. Encourage bylaws training at the district level and the study of state and International Bylaws for fraternity education within the chapter.
22. Transfer a file(flash/thumb drive) of most current chapter bylaws or policy statements and district guidelines to the new bylaws chairman at the end of the biennium.

Conferences and Conventions
1.  August 29, 2020 – Virtual Gulf Conference (Covid-19 pandemic)
2. September 18, 2020 – Virtual Georgia Executive Board/Advisory Council meeting (Covid-19 pandemic)
3. September 19, 2020 – Virtual Georgia State Convention (Covid-19 pandemic 

Other Activities
With the challenges of the 2020 pandemic, meeting face-to-face has not been possible as we have closed the 2018-2020 biennium and opened our 2020-2022 biennium.  I have talked with President Norma Rushing, President-Elect Debbie Boswell, and past Bylaws Chairman, Margie Winkler via emails and phone calls about the role of the Bylaws Chairman and the option for using the International Bylaws for Georgia/Chapter Bylaws.  

Closing Statement/GoaI
As the new Georgia Bylaws Chairman for the 2020-2022 biennium, I look forward to working with the Executive Committee, Advisory Board, District Chairman and Chapter Presidents this biennium as they develop, revise, and adopt, and approve the Bylaws.  
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