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Committee Chairman Responsibilities
1. Maintain the state website
2. Update necessary forms on the website
3. Encourage the use of the state and International website
Conferences and Conventions
All-Regions International Virtual Conference and Premiere Night (8/28/20 and 8/29/20)
Fun Day – 04/17/21
International Alpha Delta Kappa Convention – 07/06/21-07/16/21
Other Activities
Due to COVID affecting our organization, in addition to the committee chairman responsibilities outlined in our policies/procedures manual listed above, I have done a lot of additional volunteer work and activities for my own Beta Epsilon chapter, Marietta District, Tridistrict, and the state levels.  Beginning with the International Convention in July, 2021 I am now also volunteering to assist at the International Level by helping to run the Zoom for the Gulf Region and also serving as Sergeant-at-Arms for a session.  Additionally, I have now been added to the International Ed Symposium committee to help plan and run the International Ed Symposium sessions for the 2023 75th Anniversary Convention.
· Redesigned and rebuilt entire website on a new platform, with a new company and registered with a new domain name registrar (saving the organization over $900 in one year).
· Created online versions of all forms used
· Created new procedures for submitting forms/registrations online
· Worked collaboratively with state president, past president, president elect and telecommunications committee to redesign policies/procedures/forms and online (Zoom) conference protocols.
· Hosted or assisted hosting with Zoom for virtual meetings at all levels
· Redesigned format of state newsletter using Canva program and trained on its use including creating a training video to be used in the future
· State newsletter assistance monthly with editing, proofing, and creating templates
· Daily checking and monitoring of members and status for Georgia Alpha Delta Kappa website and renewing URL, domain name and other software as necessary.


Closing Statement/Goal
As a sister new to our organization, I am excited to grow along with the technology use I see happening across our state and the nation.  I am excited to have been supported with making major changes in procedures which I anticipate will take additional hours of work from our already overworked state officers and committee chairs.  As I have stated several times, I want us to quit focusing on the forms due and be able to focus on our sisters, altruistic projects and new vision for growing our current members, increasing membership and leadership!  My goal is to continue to improve telecommunications at all levels and to partner with our sisters to make it happen.
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